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                    Kings Priory School
    Key Stage 5 Business Studies Curriculum

Nature & 
Purpose of 
Business

Leadership 
& Decision 

making

Marketing

Operations

Financial 
Performance

Human 
Resources

Explore 
objectives, 
ownership 

profit, growth & 
the external 
environment

Identifying how 
job design  & 

organisational 
structures can 

increase 
motivation & 

productivity of 
staff

Learning how 
marketing 

decisions improve 
competitiveness

Exploring 
financial 

objectives and 
how they can 
improve their 
liquidity and 
profitability

Analysis of the 
operation function 
and ways in which 

a business can 
improve its 
efficiency & 
productivity

Identify leadership 
styles  & how 

decisions are made
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                    Kings Priory School
    Key Stage 5 Business Studies Curriculum

Analysing 
Performance

Pursuing 
Strategies

Assessing 
Innovation

Political 
& Legal 
Change

Economic 
Change

Social & 
Technical 
Change

Examine 
financial and 
non-financial 

data to 
measure 
business 

performance

Explore how 
population 

changes and 
the greater use 
of technology 
impacts firms

Explore how 
firms grow and 

retrench

Identifying 
how 

technology 
can support a 
business grow 
internationally

Explore how 
changes in 

inflation, GDP, 
exchange 
rates, and 

government 
policy affect 

firms

Examine how 
changes in 

the political & 
legal 

environment 
impact on 
strategic 
decision 
making

Investment 
Appraisal

Managing 
Change

Managing 
Culture

Strategic 
Direction

Why 
Strategies 

Fail

Revision

Examine how 
firms assess 

whether 
investment 
projects are 
worthwhile

Preparation for 
final exams

Learning how 
a firm can 
manage 
change 

effectively by 
being a 
flexible 

organisation

Analyse why 
internal 

culture will 
affect business 

strategy

Explore what 
factors affect 
the success or 

failure of a 
new strategy

Explore how 
firms choose 

which 
markets to 
enter and 

how to 
compete


